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Lewisham and Greenwich NHS Trust is a major healthcare
provider in southeast London.

University Hospital Lewisham, one of its main acute sites,
delivers a broad range of essential clinical services to
thousands of patients each week. It faces multiple challenges
with its estate, with some buildings dating from 1817.

To tackle this efficiently, the Trust entered into a Measured
Term Contract with SkaffTec Ltd T/A R&B Refurbishment, under
which multiple works would be carried efficiently out by a
single contractor.

The contract, valued at £2.5m per annum, was procured via the
NHS Shared Business Services (NHS SBS) Hard Facilities
Management 2 (SBS10166) Framework Agreement.

www.sbs.nhs.uk



THE CHALLENGE

Tackling backlog maintenance

University Hospital Lewisham operates on a large and
mature estate. In common with many trusts, the hospital
has growing backlog maintenance ranging from
deteriorating building fabric, to outdated mechanical and
electrical systems and fire safety infrastructure that requires
updating.

Remediation work is hampered by the need for the hospital
to remain fully operational 24/7, delivering essential acute
care. All refurbishment or maintenance work must be
carefully planned and executed to avoid disruption to
patients, staff, and clinical services.

Consequently, the Trust needed a long-term, flexible
maintenance solution capable of responding rapidly to
urgent requirements, delivering planned improvements, and
systematically reducing backlog risks whilst ensuring
compliance, safety, and minimal impact on day-to-day
hospital activity.




THE SOLUTION

University Hospital Lewisham selected Skafftec
Ltd T/A R&B Refurbishment through a direct
award to deliver a measured term contract
(MTC).

This approach enabled the Trust to issue instructions quickly,
manage costs through pre-agreed schedules of rates, and
adapt programmes in line with changing clinical priorities
within a live hospital environment.

Through this partnership, a dedicated site-based team now
continuously monitors the estate, responds rapidly to urgent
works, and delivers both planned and reactive
improvements without disrupting critical services. The team
works closely with stakeholders ahead of every project to
ensure work aligns with clinical activity and minimises
impact on staff and patients.

To strengthen coordination, Skafftec Ltd T/A R&B
Refurbishment appointed a full-time on-site liaison officer.
This single point of contact maintains daily communication
with wards and adjacent areas, provides forward-looking
schedules, and addresses any concerns promptly. This
proactive approach has enabled the hospital to implement
effective contingency programmes and deploy works
rapidly in response to emerging clinical and operational
priorities.



THE SOLUTION

The measured term contract supports the delivery a range
of services including:

* Building fabric repairs

= Flooring and glazing renewals
* Roofing works

= Damp-proofing installations
= Fire-safety upgrades

= Mechanical and electrical replacement programmes
All these run through a single coordinated delivery model.

This approach has improved efficiency by reducing the
need for continual site inductions and health and safety
briefings, while enabling the contractor to develop a strong
understanding of the site, staff and operational
requirements.

This has improved efficiency by prioritising high risk areas,
carrying out detailed condition assessments and
development of a structured programme of remedial works
support to tackle backlog maintenance.




THE RESULT

Enhanced estates resilience and reduced
backlog risk

The measured term contract has been a significant
procurement mechanism for University Hospital Lewisham,
helping to reduce backlog maintenance and supporting a
safer, more hygienic, and more comfortable environment for
patients and staff.

The contract has delivered notable benefits, with the
presence of a dedicated onsite team enabling rapid
responses to urgent repairs, improving turnaround times,
and preventing further deterioration of critical assets. This
proactive approach helps to relieve pressure on the Trust's
long-term maintenance budget by reducing avoidable
future expenditure.

Continued progress in reducing backlog maintenance is
further supported by Skafftec Ltd T/A R&B Refurbishment,
whose flexibility allows urgent works to be completed
efficiently while minimising disruption to the day-to-day
clinical operations.

To find out more about Skafftec Ltd T/A R&B
Refurbishment, contact
enquire@rbrefurb.co.uk

To learn about NHS SBS’s framework
agreement, contact sbs.hello@nhs.net
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