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Supporting Sustainable
Travel: Smart, Secure Cycle
Hubs for East Suffolk & North
Essex NHS Trust

East Suffolk and North Essex NHS Foundation
Trust (ESNEFT) provides hospital and
community health services, including
Colchester Hospital, I[pswich Hospital, and
several community sites.

The Trust wanted to promote sustainability and active travel by
supporting staff, patients and visitors to cycle, by providing secure,
app-controlled cycle parking at Colchester and Ipswich Hospitals.

ESNEFT opted to install three-modern high-capacity cycle hubs
from Falco, which were procured via direct award on the NHS

Shared Business Services (NHS SBS) Sustainable Transport and
Infrastructure Framework Agreement.

travel at Colchester and Ipswich Hospitals.”

ESNEFT Project Team
East Suffolk & North Essex Foundation Trust

www.sbs.nhs.uk



THE CHALLENGE

Existing cycling infrastructure at Ipswich and
Colchester Hospitals was inadequate to meet
growing demand, with staff shift patterns, and
visitor flows.

The Trust was committed to supporting sustainable and active
travel as part of its environmental and wellbeing goals, by
providing a large-scale, modern cycle parking solution, which
would serve multiple hospital sites, cope with high turnover,
and deliver a consistent user experience.

The requirement wasn't just about parking space: the solution
needed to combine security, accessibility, capacity, and low
maintenance, while reflecting the Trust’'s commitment to
greener transport.

Working with Faclo, the Trust had to identify suitable locations
on busy hospital estates to accommodate large cycle hub
structures, without compromising pedestrian routes,
emergency access, or site functionality.

They needed a reliable, experienced partner capable of
delivering a turnkey solution — from initial site survey and CAD
layout design, to fabrication, installation, and access-control
technology — ensuring minimal disruption to live NHS
operations. Falco needed to deliver not just the hub itself, but
all groundwork, access control, lighting, cladding and finishing
to a high specification suitable for a healthcare environment.




THE SOLUTION

For both Ipswich and Colchester, the Trust
selected bespoke FalcoHub solutions delivered
by Falco.

The Trust chose to procure the FalcoHub Cycle Smart solution
via the Sustainable Transport and Infrastructure Framework
Agreement as it provides a trusted, compliant, and efficient
procurement route that aligned strongly with both operational
and strategic objectives.

The Colchester installation consisted of a 12 m x 8 m hub
accommodating up to 128 bicycles using the space-efficient
Falcolevel-Eco two-tier cycle rack system with reinforced
glazed cladding, integrated lighting and branding.

For Ipswich, Falco supplied two separate 8 m x 6 m hubs (one
at each chosen location), each accommodating 72 bicycles to
provide a combined total of 144 secure cycle parking spaces.

Falco were on site for six weeks to deliver three hubs across two
sites. All hubs were finished to a high specification: powder-
coated frames, full glass cladding with bespoke graphics,
integrated LED lighting, and crucially, smart-phone controlled
access via FalcoSmart app.

Falco's turnkey service covered all aspects — groundworks,
manufacturing, supply, installation and final commissioning —
delivering a complete, ready-to-use cycle parking facility with
minimal on-site disruption.




THE SOLUTION

Smart access, data reporting and consistent
Trust-wide provision.

The FalcoSmart smartphone-app access control system
replaced traditional keys, fobs or swipe cards — offering a
convenient, modern entry method for authorised staff, patients
or visitors at both Ipswich and Colchester.

This digital solution delivers additional benefits:

= Streamlined user management

= Reduced administration

= Access to usage data (e.g. number of entries, times of use)

= Supports the Trust in monitoring uptake and evaluating the
success of its active travel programme.

By using the same technology and design standard at both
sites, the Trust ensured a consistent user experience across the
estate — reinforcing confidence in cycle commuting and
supporting long-term behavioural change.

By using a pre-competed framework agreement, the Trust
avoided the need for a lengthy standalone tender exercise,
allowing faster implementation of essential active travel
infrastructure that supports staff, patients, and visitors. This
was particularly important in responding to growing demand
for secure cycle parking and promoting sustainable transport
options.



THE RESULT SUMMARY

The new cycle hubs at Ipswich and Colchester o ‘ _ '
Significant increase in secure cycle parking

were delivered on time and significantly under capacity across two hospital sites.

budget. They provide the Trust with modern, Fully enclosed, weather-protected cycle hubs.
secure and weather-proteoted facilities — Controlled app-based access enhances security.
dramatically increasing the capacity for cycle %“gﬁ]?';gﬁgzt::gﬂ?rgn‘igitt;mke‘/ delivery reduce
pdrking across both hOSpitCﬂ sites and Supports active travel, sustainability goals and
reducing congestion on site car parks. consistent Trust-wide provision.

Staff, patients and visitors now have a reliable place to store
bikes 24/7, with controlled access and strong security
measures. The high-quality construction and finishes reflect
the professional environment expected on NHS premises,
giving confidence in durability, safety and maintenance.

Introducing the FalcoHub with
smartphone access has made a
noticeable difference to how our staff
The two-tier rack system, combined with the hubs’ layout, travel to work. The FalcoHub solution
maximises capacity while making efficient use of limited estate is simple to use, secure, and

footprints — helping the Trust accommodate a growing cohort encourages more co"quues to cycle

of eyclists without compromising space. because access is now so convenient.

- It's been a great step forward in
These hubs support the NHS Trust’s broader sustainability and ti ti t | at Colchest
active travel ambitions, contributing to healthier travel habits promoting active travel a oichester

among staff and promoting environmentally friendly & Ipswich Hospitals.”
commuting options across the organisation.

ESNEFT Project Team
East Suffolk & North Essex Foundation Trust




THE RESULT

Since installation, the cycle hubs have 339
users registered across the two sites.

The cycle hub facilities have become a core part of the Trust’s
active travel infrastructure — offering staff, patients and visitors
a convenient, reliable and modern way to cycle to hospital
sites.

The smart-access, well-lit and well-designed hubs provide
peace of mind for users, whether arriving for early shifts or

visiting after hours, removing a common barrier to cycling:
concerns about security and weather.

By reducing reliance on informal bike storage and scattered
parking points, the hubs have helped clear up external spaces,
improve estate appearance and reduce risk of obstructions
around hospital grounds.

During the process, NHS SBS supported the Trust by offering
clear guidance on the appropriate call-off route, helping to
ensure the procurement approach was proportionate,
compliant, and aligned with internal governance requirements.
This guidance enabled the Trust to progress with confidence
and clarity, particularly in relation to framework agreement
rules, documentation, and approval processes.

framework agreement, contact sbs.hello@nhs.net
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It's been a great step forward in
promoting active travel at
Colchester & Ipswich Hospitals.”

ESNEFT Project Team
East Suffolk & North Essex Foundation Trust

To find out more about Falco, contact sales@falco.co.uk or call 01538 380080. To learn about NHS SBS’s


http://www.falco.co.uk/
mailto:sales@falco.co.uk
mailto:sbs.hello@nhs.net

	Procurement
	Slide 1: CASE STUDY
	Slide 2: THE CHALLENGE
	Slide 3: THE SOLUTION
	Slide 4: THE SOLUTION
	Slide 5: THE RESULT
	Slide 6: THE RESULT


