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Effective use of NHS SBS
Framework Agreement by
UKHSA

The UK Health Security Agency (UKHSA) had a
time-sensitive project to deliver via its
preferred supplier, CINOS, but needed a new
route to market with the option to direct award.
NHS SBS’ Audio Visual Solutions and Integrated
Operating Theatres 2 Framework Agreement
met these requirements, enabling quick and
compliant contract implementation and

delivery via CINOS.

This was an effective and simple solution

Greg Lynch, Commercial Officer at UKHSA

www.sbs.nhs.uk



THE CHALLENGE

UKHSA had a time-sensitive project
that needed an urgent contract
awarded via direct award with the
approved supplier.

In September 2024, the UKHSA office in Leeds was due to
relocate from Blenheim House to Quarry House. At Blenheim
House, there was audio visual equipment, digital signage
screens and Matrix room booking panels, which were
previously installed by CINOS. UKHSA needed that
equipment decommissioned, transported, and installed and
configured at Quarry House.

In addition to the above, the new offices were larger, so there
was a requirement for the procurement of extra audio-
visual equipment that would need to be installed and
configured to equip the extra meeting rooms at Quarry
House.

To reduce costs, wherever possible, equipment that was
previously installed in Nobel House needed to be re-used at
Quarry House. This was reflected in the quote supplied by
CINOS.

Pictures of the installation phase provided by CINOS.




THE SOLUTION

Alternative source for framework agreements

With a supplier in mind, and a need for the project to be
turned around in three months, a detailed search began for
a suitable framework agreement.

During the process of looking for a suitable framework
agreement, UKHSA followed the following steps:

= Research

= Problem solving

= Planning

= Decision making

During this process, NHS Shared Business Service Audio
Visual Solutions and Integrated Operating Theatres 2
Framework Agreement was the ideal solution for audio
visual equipment and that it included the procuring of

hardware, plus decommissioning, installing and configuring
the equipment for the UKHSA Leeds office move.




THE RESULT

Contract awarded to preferred supplier

The NHS Shared Business Services Audio Visual Solutions
and Integrated Operating Theatres 2 Framework Agreement
was an ideal solution for the needs of UKHSA.

= |t was simple and affective to use.

" The team at NHS Shared Business Services offered initial
help on completing the direct award.

= Offered an alternative source for government framework
agreement contracts.

® The work was completed on time and covered all
requirements.

= Excellent example of team working within government
organisations.

UKHSA have since placed further contracts with NHS Shared
Business Services off the back of this contract.

To learn about NHS SBS' framework agreement,
contact sbs.hello@nhs.net
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| appreciate the support and
guidance from NHS Shared Services
team — | now have a new solution for
framework agreement contracts

Greg Lynch
UKHSA Commercial Officer
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