
Create a 
personalised

best practice plan
for your

organisation

Recommend
internal efficiency 

improvements

Produce reports
to identify where
improvements
could be made

Maintain and 
retain

ESR expertise
within your
organisation

Ensure 
consistent 
in-house 
quality 

standards

Stay
up to date 

with the latest 
ESR processes 
& functionality

For more information contact us at: nsbs.nhssbsinfo@nhs.net

Workforce Consultancy Services

Shared vision.  Better together.

Many NHS organisations lack the resources or skill-set available to 
enable them to take a step back and identify how they can improve 
aspects of their operations. NHS SBS Best Practice service allows you 
to capitalise on our knowledge and implement change to improve your 
data and empower your staff. 

Our team has extensive experience gained working with a large 
number of NHS organisations on their ESR data and HR practices. By 
sharing this information we can use Best Practice and benchmarks as 
a blueprint which can be customised to meet your individual needs. 

The Best Practice Offering:

Health Check 
Includes a review of your ESR data and internal processes and will: 

On-site training and workshops 
Bespoke training which enables you to:

Best Practice:
Optimising 
data and 
empowering 
staff


