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We put our TRUST in
NHS SBS and it 
massively paid off. 
Cambridgeshire Community Services NHS Trust
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The impact over the last 
eighteen months of the 
global pandemic has 
been profound and far-
reaching; and for many, 
sadly, all too tragic.  
What these events have 
reinforced, however, is the 
central importance of the 
NHS to our nation and to 
all of our lives.  

The NHS’s frontline 
response to the pandemic 
has been extraordinary; 
and we are proud that 
it was underpinned and 
enabled by the support 
provided by NHS Shared 
Business Services (NHS 
SBS) – made possible 
by our fantastic people, 
whose dedication to our 
NHS colleagues is both 
profound and humbling, 
and who have my sincere 
gratitude. 

As ever, important 
lessons emerge from any 
crisis. For the NHS, those 
lessons are informing the 

largest transformation 
in decades, as it 
consolidates health and 
social care providers 
into 42 Integrated Care 
Systems and takes 
forward the themes 
of integration and 
innovation set out in the 
Government’s recent 
White Paper; all of this 
so that it is positioned 
to deliver better care 
for patients and its 
employees whilst making 
best use of its resources.

Here at NHS SBS, we also 
are drawing lessons from 
the last 18 months. We are 
already supporting our 
NHS colleagues on that 
journey; maintaining an 
absolute focus on service 
excellence and driving 
change and best practice 
across our business 
in direct response to 
developments within 
the healthcare market, 
such that we are able 
to support the NHS as 

FOREWORD



05NHS Shared Business Services  |

it reforms at pace and 
seeks to make better use 
of its resources.  

In all of this, the intended 
changes to the NHS mark 
a dramatic departure 
from the previous 
reforms in 2012, which 
were characterised by 
increased competitive 
tendering.  Instead, 
the move towards 
partnership across 
services affords the 
opportunity to deliver 
stronger, more resilient 
and more adaptable 
heath and social 
care services through 
harnessing the benefits of, 
and opportunities arising 
from, collaboration.

In the pages that follow, 
we hope to bring to life 
how NHS SBS is working 
with colleagues in the NHS 
to deliver through on that 
proposition.

They are but examples of 
the range of support we 
are already providing, and 
aim to in future provide, 
to the NHS; this is the 
beginning of a genuinely 
transformational journey.

Erika Bannerman 
Managing Director
NHS SBS



Our approach is to 
work with NHS SBS as 
an extension of our own 
organisation within the NHS
NHS England and NHS Improvement
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Our award-winning response 
to Covid-19 has underlined the 
value of having shared corporate 
services within the NHS family.

More than 200 NHS organisations 
relied on our robust systems and 
processes to deliver business critical 
activity throughout the pandemic. 
This included paying around one third 
of the country’s NHS employees and 
managing the flow of record sums of 
money around the healthcare system.  

In supporting national priorities like NHS 
Test and Trace, the merger of Clinical 
Commissioning Groups (CCGs) and the 
NHS Nightingale Hospital programme, 
we have shown the value we bring 
working closely alongside our NHS 
partners.

Looking beyond the pandemic, we will 
continue to support the Department 
of Health and Social Care (DHSC), and 
NHS England and NHS Improvement 
(NHSEI), by developing innovative and 
robust solutions that support the future 
success of the NHS. 

By collaborating with some of the 
country’s leading NHS trusts, for 
instance, we are building on our tried-
and-tested services by investing 
in exciting new solutions – such as 
patient administration services – that 
can transform the way healthcare is 
organised in future. 
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MANAGING ESSENTIAL 
NHS BUSINESS SERVICES 
DURING A PANDEMIC

With the resilience of its services tested to the extreme by Covid-19, 
NHS Shared Business Services worked with NHS England and NHS 
Improvement, and provider trusts across the country, to ensure that 
- despite a huge increase in demand - essential services continued 
uninterrupted, helping the NHS focus on the clinical response to the 
pandemic.

Case Study  |  Managing essential NHS business services during a pandemic

In
tr

od
uc

tio
n

Despite having almost all of its office-based staff working from home since March 
2020, NHS SBS has needed to maintain the critical services it provides for the NHS. 
This has included moving more money around the NHS than ever before, managing 
record numbers of payments to ensure vital goods are delivered to hospitals, and 
ensuring new and existing NHS workers have been paid correctly and on time.

Critical to the entire NHS pandemic response was the necessity for NHSEI to get 
money quickly to where it was needed across the NHS. 

08 |  Highlights of a year supporting the NHS frontline
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Elsewhere, James Kendall, Head of Workforce 
Intelligence at Medway NHS Foundation Trust, 
described the importance of maintaining payroll 
services for the NHS:

And with NHS procurement teams working flat out at hospitals across the country, 
members of the NHS SBS on-site team at Royal Papworth Hospital NHS Foundation 
Trust are no different.

Conveying the appreciation of clinical colleagues, Caroline Stackhouse, Royal 
Papworth’s Acting Deputy Chief Allied Health Professional, said:

“The NHS SBS procurement team has been exceptional. They have tried so hard to 
ensure we have the equipment we needed during the crisis, no matter how difficult it 
was to obtain, how long it took or how many hours they worked.”

Similarly, Peter Burnett, Director of Operational Finance at Surrey and Sussex Healthcare 
NHS Trust, described the reassurance that NHS SBS had provided to NHS finance teams 
throughout the pandemic:

400,000
When it came to supporting 
the NHS workforce, meanwhile, 
NHS SBS teams have worked 
round-the-clock to make sure 
almost 400,000 employees 
across 90 different NHS 
organisations have continued 
to be paid as normal. 

An NHSEI finance lead, explained: “To respond to Covid-19 we needed to rapidly change 
our payment operating model to speed up the cash flow to NHS providers. NHS SBS 
helped to facilitate this major change successfully within a few days.”

The work of the NHS SBS payroll team during 
the pandemic has been exceptionally valuable 
and appreciated - just as vital as anything on 
the frontline, as no pay equals no staff.

I can only imagine how difficult it has 
been to keep  services fully functioning. 
Throughout this period, NHS SBS Finance 
and Accounting services have always 
been there. Like a constant electricity 
supply,  one push of the switch
and the lights always
come on.



NHS SBS HELPS LOCAL 
HEALTHCARE SERVICES STAY 
OPEN DESPITE COVID-19

Cambridgeshire Community Services NHS Trust (CCS) provides 
health and care services from more than 120 locations across the 
East of England. With NHS Shared Business Services embedded 
within the organisation to deliver an on-site specialist procurement 
service, the Trust was able to respond to Covid-19 quickly by 
introducing new systems and processes to keep essential services 
running for local people.

Case Study  |  NHS SBS helps local healthcare services stay open despite Covid-19
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A champion of the importance of high-quality, community-based health services, 
which give people more choice and control, CCS needed to ensure its employees 
and patients were kept safe whilst critical services continued during the pandemic.

Key to this was the ready availability of personal protective equipment (PPE) – a huge 
logistical challenge for an organisation not used to needing large scale provisions. The 
integrated NHS SBS procurement team, which provides a full end-to-end managed 
service on behalf of the Trust, set about establishing new ways of working to respond 
to the need to order a huge increase in PPE via a new national portal.

10 |  Highlights of a year supporting the NHS frontline
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120
The responsiveness of the NHS 
SBS service in an emergency 
situation, combined with the 
team’s specialist commercial 
expertise, ensured that the Trust 
did not drop below minimum 
stock levels for any PPE product 
line across all 120 locations.

Louise Palmer, Head of Clinical Quality at CCS during the pandemic, said:

“We really valued NHS SBS’s responsiveness. No question or problem was too small. They 
reassured the wider team and gave us confidence in taking on completely new and 
unfamiliar roles during a highly stressful time.”

The NHS SBS team developed and implemented a new model in just ten working days, 
ensuring that CCS was able to respond effectively to another surge in demand during 
the second Covid-19 spike.

Louise added: 

We were impressed by NHS SBS’s 
professionalism and support 
throughout and were reassured that 
we could effectively manage PPE levels 
however long the challenge continued.



What we have been able to 
achieve with NHS SBS has put us 
AHEAD OF THE GAME in preparing 
for the future INTEGRATED CARE  
SYSTEM way of working.

NHS Wigan Borough Clinical Commissioning Group
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As a Department of Health and 
Social Care joint venture, we are 
uniquely-positioned to support 
the NHS reforms set out in the new 
Health and Care Bill.

As the NHS navigates a major 
transformation to Integrated Care 
Systems (ICSs), our proven shared 
services will help it achieve its objectives 
around improving population health, 
whilst enhancing productivity and value 
for money.

By developing dedicated ICS corporate 
service solutions we are helping ICS 
members to realise greater efficiencies, 
increased cost savings and enhanced 
data to inform better system-wide 
decision making.  

Our work to develop an ICS Source to Settle 
(Finance and Procurement) solution has 
been sponsored by NHSEI as a national 
pathfinder, and we have been named 
as the preferred supplier of payroll and 
pensions services to the North Central 
London ICS.   

Elsewhere, our teams are providing 
specialist expertise to support the 
reorganisation of clinical services, as 
health and care providers come together 
to improve the way patient services are 
delivered across an ICS.

NHS Shared Business Services  |
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NHS Shared Business Services has been named as the preferred 
provider of payroll and pensions services to the North Central London 
Integrated Care System (NCL ICS) after being awarded a place on a 
new single supplier framework – the first of its kind to be established by 
an ICS for a shared corporate service.

The framework enables all organisations from NCL ICS, which includes healthcare organisations 
and local authorities from Barnet, Camden, Enfield, Haringey and Islington, to select a common 
high-quality solution for payroll and pensions services.
 
With NHS SBS already providing these services to four of the NHS provider trusts within NCL ICS, the 
system’s other organisations can now use the framework to partner with NHS SBS and standardise 
services across the ICS. 
 
By opting for NHS SBS as its single provider of choice, NCL ICS aims to drive best practice, unlock cost 
savings, enhance customer service and user experience, and develop innovative digital solutions 
for the future.
 
Erika Bannerman, Managing Director at NHS SBS, said:
 
“North Central London ICS needed a provider with proven experience of delivering high-quality, 
cost-effective payroll and pensions services across multiple organisations. We were able to 
demonstrate how our specialist healthcare expertise, which includes paying around one third of 
the country’s NHS employees, is unrivalled in terms of scale and value.
 
“Equally important to the ICS was the need for continuous service improvement and greater 
levels of automation. The significant investment we are making in new digital technologies, which 
support and empower the NHS workforce, is part of our drive to deliver ever-increasing value to the 
healthcare system and ultimately enable better patient care.”

Article  |  North Central London ICS chooses NHS SBS to deliver payroll & pensions services

|  Highlights of a year supporting the NHS frontline
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We would have no hesitation 
in recommending and  
endorsing the NHS SBS team.
Healthier Wigan Partnership



HELPING TRANSFORM 
MENTAL HEALTH SERVICES 
ACROSS LOCAL HEALTHCARE 
SYSTEM

Serving 320,000 residents as part of the Healthier Wigan partnership, 
NHS Wigan Borough Clinical Commissioning Group helps integrate 
health and care services to benefit local people. To support its 
successful recommissioning of mental health services, the CCG 
turned to NHS Shared Business Services to help manage the complex 
procurement and commercial process.

Case Study  |  Helping transform mental health services across local healthcare system
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Healthier Wigan is a partnership between the local NHS and council, alongside 
GPs, voluntary organisations and community groups, bringing together a talented 
health and care workforce to combine skills and experience. 

With a reorganisation of mental health services needed across the region, NHS 
Wigan Borough CCG brought the NHS SBS specialist Healthcare Improvement 
Solutions team on board to support the partnership through the process of 
recommissioning.

16 |  Highlights of a year supporting the NHS frontline
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NHS SBS began by bringing all stakeholders together to outline the various high level 
options and develop a roadmap for the project, including the necessary governance 
frameworks and specification for the new service. 

The team also helped establish decision making principles and ensured that all risk factors 
were considered, including a specific focus on being fully compliant with, and navigating 
through, the relevant procurement regulations. 

Following the careful and collaborative procurement process, local mental health 
services in Wigan were formally transferred to The Greater Manchester Mental Health NHS 
Foundation Trust as the new provider. 

The co-designed, outcomes-based service specification has provided new shared 
currency to progress from a purchaser-provider, transactional relationship, to a 
collaborative partnership approach that is aligned to the new system-led way of working.

Julie Crossley, Director of Commissioning and Transformation at NHS Wigan Borough 
CCG, said:

Prof Craig Harris, Accountable Officer at Wigan NHS CCG, added:

We felt reassured to have NHS SBS  working with us all the 
way through, providing consistency and continuity.
This approach was completely different to anything we have 
done before and it has set a precedent moving forward. 

Everyone liked the way the process was managed and 
we now plan to use a similar method for the review and 
recommissioning of future community services.

This work with NHS SBS has laid a foundation for new ways 
of whole system, outcomes-focused working in the local 
area, bringing together partners, stakeholders and residents 
with a shared vision and focused priorities to enable us to 
transform mental health services for the future.  

We have been extremely impressed by the support from NHS 
SBS and they were a fully integrated part of Team Wigan.



Originally published in  
Healthcare Finance

In April, NHS England officially 
confirmed that it was extending 
the current contract with NHS 
Shared Business Services for the 
delivery of the Integrated Single 
Financial Environment (ISFE).

The extension provides stability 
in the transition to integrated 
care systems, and also buys 
time to consider the potential of 
a future solution covering human 
resources as well as finance. 
However, while the three-year 
contract extension – until March 
2024 – implies a continuation of 
the status quo, in fact there is a 
busy time ahead for the shared 
services provider.

The ISFE was introduced in 2013 to 
provide a common accounting 
platform for NHS England and 
the newly established clinical 
commissioning groups.

The platform – based on Oracle 
technology – uses a common 

chart of accounts and means 
all CCGs account and report in a 
consistent way. It also streamlines 
accounts consolidation for NHS 
England.

Wrapped around the core 
technology is a range of finance 
and accounting services. These 
include processing the 3.3 million 
invoices submitted each year for 
CCG payment and overseeing 
the approval process, collecting 
debt and the reconciliations and 
VAT returns.

The contract has been extended 
once before, in 2018, with the 
renewal due this year. However, 
the Covid-19 pandemic has 
pulled NHS England’s focus to 
more immediate pressures.

Changing the contract just a 
year ahead of the demise of 
clinical commissioning groups 
and the introduction of statutory 
integrated care systems could 

Article  |  Systems set for platform move as ISFE contract extended

SYSTEMS SET FOR PLATFORM 
MOVE AS ISFE CONTRACT 
EXTENDED

18 |  Highlights of a year supporting the NHS frontline
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also be regarded as an unnecessary disruption.
There will be no further extension beyond 2024, 
with a tender for the replacement ISFE system 
due to go live in July this year.

Stephen Sutcliffe, Director of Finance and 
Accounting at NHS SBS, points out that 
the ISFE is one of the ‘major systems in 
government’. According to the contract extension 
notice, the extension will cost NHS England just 
short of £20m a year over the coming three 
years, and has already cost more than £126m 
over the eight years to date. ‘Moving to a new 
provider is a big job involving systems, people 
and processes,’ Mr Sutcliffe said. ‘NHS England 
needed to give themselves enough time to go 
through a procurement process – and a year is 
probably what you’d expect given the scale of 
the project – and then the change programme.’

Over the more than 10 years of the contract, NHS 
SBS says it will have delivered savings of more 
than £40m in transactional costs alone, with 
non-financial benefits on top. For example, the 
delivery of consolidated reporting saves time 
and ensures stronger control and assurance.

The move to systems means some major 
changes for the ISFE as 106 CCGs disappear to 
be replaced by 42 ICSs.

In some ways, NHS SBS is familiar with the process. 
It has overseen the gradual merger of CCGs from 
the original 211 down to the current 106 – with 38 
CCGs merging into nine new organisations in 
April this year.

‘We’ve had a lot of success with merging CCGs’ 
books in recent years and putting them onto one 
ledger,’ says Mr Sutcliffe.

‘We do that really well, but that doesn’t mean it is 
easy. It is basically a six-month project to change 
suppliers, processes and people. So, while in 
some ways moving from the 106 CCGs to the 42 
statutory ICS bodies is just a bigger project – it 
in fact involves changing all our ISFE customers.

‘What we don’t know yet is what the ICS statutory 
bodies will actually look like. There is some talk 
of them having wider responsibilities than CCGs 
– for example primary care and specialised 
commissioning responsibilities. So, it could also 
involve changing scope – and that is one of the 
added dimensions.’

In addition, a number of fledgling ICSs have been 
talking more broadly with NHS SBS about working 
as ICSs, the implications for existing finance 

systems and the impact on financial reporting.
The technology is also changing. Mr Sutcliffe says 
the ISFE is already cloud-based – NHS customers 
were quickly able to access their ledgers and 
reports after last year’s move en masse to home 
working as a result of Covid-19.

‘But last year we moved all our Oracle system 
away from on premise – where our data centre 
was with Capita – and we moved it all to Oracle 
cloud infrastructure.

‘So, our current version of Oracle – 12.2 – is in 
Oracle cloud. And we have a roadmap to move to 
the next version of Oracle – Oracle Fusion Cloud 
Financials – and this year we will implement the 
first stage of that move.’

This is based on more modern technology with 
a higher level of automation built in, doing away 
with the need for bolt-on robotic processes, and 
offers an improved user interface and enhanced 
reporting and analytics.

A model office will be set up this year to show 
to clients ahead of NHS SBS deciding on its 
implementation strategy.

There is one final issue in the mix. At the end of 
last year, NHS England launched a discovery 
project to assess the viability of a single system 
bringing together NHS finance systems with the 
electronic staff record. The  enterprise resource 
planning (ERP) system could potentially provide 
finance, budgeting, procurement, recruitment, 
payroll, learning and talent management all 
within a single system. The age of the ESR and 
the re-tendering of the ISFE has presented an 
opportunity for an integrated approach.

While there are clear benefits from an integrated 
approach, there are some concerns that the 
sheer size and complexity of the project could 
create huge risks. And there may be other ways 
to realise the benefits.

Mr Sutcliffe says NHS SBS would be interested in 
bidding if that was the option the Department of 
Health and Social Care decided to pursue. But he 
said the services wrapped around any system 
would be as important as the system itself. And 
even if the single system did not go ahead, there 
was a clear requirement for systems to talk to 
each other better than they do today.

The ISFE contract extension may provide stability 
for NHS finance and accounting in the move 
to ICSs. But beneath the surface, there are 
significant changes taking place.
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What NHS SBS has given us
is an unprecedented level of
INTELLIGENCE, packaged in 
a way that enables us 
to make MEANINGFUL 
interventions for the good of 
the Trust and our employees

Medway NHS Foundation Trust
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Our next generation shared 
services and new data-led 
workforce solutions free up more 
time for patient care and help the 
NHS retain its employees.

With the NHS facing an ongoing recruitment 
and retention crisis, providing healthcare 
workers with the tools to do their jobs more 
efficiently and effectively is critical to the 
future success of new system-led working.

As such, we are investing record sums in 
our cloud-based platforms to transform 
user experience. By providing intuitive and 
easy to access technology, NHS employees 
spend less time on admin and navigating 
between different systems, and more time 
on the frontline.

At the same time, we are developing 
exciting new solutions to interpret and 
analyse employee data like never before, 
improving decision-making on both an 
organisational and system-wide basis.  

Our award-winning Workforce Analytics 
service is the latest example of how we 
are working hand-in-hand with NHS trusts 
to develop innovations that support the 
objectives of the national NHS People 
Plan, providing hospitals up and down the 
country with the intelligence they need 
to reduce staff turnover and make their 
organisation a great place to work.

And our emphasis on making NHS SBS 
a Great Place to Work® resulted in our 
own organisation being named as one 
of the UK’s best workplaces this year – a 
reflection of how our people are proud of 
the difference they make and the critical 
role they play within the NHS family.
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ONE OF THE UK’S 
BEST WORKPLACES

Article  |  One of the UK’s best workplaces

NHS SBS has been recognised as one of the 
UK’s best workplaces in the 2021 rankings 
published by Great Place to Work®. 

Our vision is to help the NHS save money and enhance quality, 
so it can improve health, innovate to save lives and deliver 
better outcomes with care and compassion. This inspires us to 
continually invest in corporate services on behalf of the NHS, 
developing new digital solutions and automation technologies 
that deliver faster and more accurate ways of working, 
alongside an enhanced, more intuitive user experience.

By supporting the digital transformation of the NHS in this 
way, we can help save an ever-increasing amount of time 
and money for the frontline. And it’s this that inspires us to 
continually strive for more.

22 |  Highlights of a year supporting the NHS frontline



Our people are immensely proud to be 
part of the NHS family and passionate 
about making a difference to NHS 
organisations right across the country. 
Many of our employees come to us 
having worked elsewhere in the NHS, 
giving them firsthand knowledge of the 
daily challenges faced by the frontline. 
We are extremely proud of them and - as 
our greatest asset - invest significantly 
in their professional development, 
promoting job satisfaction and ensuring 
we continue to have highly-skilled teams 
that deliver high-quality services.

Laura Noble, Service Management 
Business Support, said: “I took part in our 
Talent Development Programme this 
year, but this time as a mentor. Four 
years earlier I’d taken part as a mentee, 
so it was a great to come full circle.”

Our dedicated teams are committed 
to service excellence and provide 
business critical services that help NHS 
organisations run smoothly. Respect, 
Customer Focus, Teamwork, Excellence 
and Innovation are values that are 
embedded across the organisation to 
promote high standards in all our day-
to-day interactions and operations. 
During the Covid-19 pandemic this has 
been more important than ever and our 
people have lived our values every day. 
We also introduced new ways of working 
to best support our people as they have 
continued to go above and beyond for 
the NHS.     

Robert Borczyk, Business Intelligence 
Developer, said: “One of the main areas 
of focus recently has been on wellbeing, 
letting us all know that it’s ok to take 
a break from work and providing 
additional support if we need it. The 
provision of a flexible working also 
enables me to do the school run every 
day, which is really important to me.”

People here are 
treated fairly 
regardless of 
their sexual 
orientation

When I look 
at what we 

accomplish, 
I feel a sense 

of pride
This is a friendly 
place to work

88%

When you 
join the organisation, 
you are made to feel 
welcome

86% 

92% 

People here 
are treated fairly, 

regardless of their 
race or ethnic origin

90%
My line 

manager 
is someone I can trust

86% 

77% 
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NEW DATA SCIENCE SOLUTION 
ENABLES NHS TO PREDICT 
WHICH EMPLOYEES ARE AT 
RISK OF LEAVING

At the height of the Covid-19 pandemic, the NHS in England - according to figures 
from The Health Foundation - faced a workforce shortfall of over 115,000 full-time 
equivalent (FTE) staff, with projections this will double by 2025/26 and exceed 475,000 
by 2033/34.

With such stark figures highlighting the scale of the NHS staffing crisis, the critical and 
pressing need for NHS trusts to do more to retain their existing employees is clear.

In common with NHS organisations around the country, Medway NHS Foundation 
Trust has looked to address its nurse retention challenge. With over 1,300 registered 
nurses and an annual turnover rate of 14%, its workforce team was keen to explore 
innovative ways to use data to improve nurse retention.

The Trust worked alongside data scientists and workforce experts from NHS SBS to 
analyse historic data from staff and leavers over a five year period. The aim was 

Case Study  |  New data science solution enables NHS to predict which employees are at risk of leaving

As the NHS faces up to an ongoing recruitment crisis and high levels 
of staff turnover remain a major challenge for trusts up and down 
the country, an innovative new partnership between NHS Shared 
Business Services and Medway NHS Foundation Trust is using 
workforce data analytics to improve staff retention by predicting - 
with 95% accuracy - which individual employees are at increased 
risk of leaving.
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to prove that statistical modelling could be used to accurately predict an employee 
departure. 

The subsequent Workforce Analytics solution was developed to analyse employee 
information – predominately from the NHS Electronic Staff Record (ESR) – and produce 
a forecast of expected leavers. 

Factors analysed include an employee’s salary, the length of time they have been in their 
current role, the distance they travel to work, the area they work (e.g. hospital ward), and 
personal circumstances such as recorded stress or special leave taken.

James Kendall, Head of Workforce Intelligence at Medway NHS Foundation Trust, said: 

Having such valuable insight enables us to actively 
address an employee’s reasons for wanting to leave 
before it’s too late. This means better retention rates, 
improved staff morale, significant recruitment cost 
savings and greater overall organisation stability.

We expect this to be completely game-changing when it 
comes to implementing our People Strategy successfully 
– saving the Trust considerable time and money when it 
comes to recruitment costs, but also helping us to make 
the right decisions to support employee wellbeing.



Originally published in  
Health Business

Originally published in 
National Health Executive

Framework to help reduce pressure 
on hospital beds

NHS England backs framework as 
route to reduce hospital stay length

NHS England and NHS Improvement (NHSEI) has recommended the 
national Patient Discharge Services Framework as a route to reducing 
the length of stay for people in hospital.

With recent reports that more than a fifth of all general and acute 
beds in England are occupied by patients staying two weeks or more 
- rising to almost a third in some regions - NHS systems have been 
encouraged to use the framework, managed by NHS Shared Business 
Services, to help discharge patients who no longer need to be in 
hospital.

In a letter outlining the immediate steps NHS systems can take to tackle 
the issue, NHSEI advises that the NHS SBS framework can be used to 
secure additional capacity from independent providers of ‘hospital at 
home’ and rehab services - and that this can be funded from the £588 
million hospital discharge ‘scheme two’ fund up until 31 March 2021.

A framework agreement managed by NHS Shared Business Services 
which helps NHS trusts and hospitals acquire additional capacity from 
external providers has been recommended for use by NHS England 
and NHS Improvement (NHSEI) as a solution to reducing the length of 
stay for people in hospital.

The national Patient Discharge Services Framework can be used to 
secure capacity from independent providers of ‘hospital at home’ and 
rehab services.

Use of this framework, NHSEI recommended in a letter to trusts, can 
be funded from the £588m hospital discharge ‘scheme two’ up until 
March 31, 2021.

In The Press  |  Patient Discharge Services
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£250 million framework for 
Intelligent Automation tools released

New £250m intelligent automation 
framework set to be launched

A new framework has been 
launched by NHS Shared 
Business Services to allow NHS 
organisations and other public 
sector bodies to purchase 
intelligent automation tools.

The £250 million framework 
intends to provide a contractual 
service to support the adoption, 
implementation and on-going 
development of intelligent 
automation solutions across 
health and care.

The framework aims to support 
healthcare providers to utilise 
these tools to “increase efficiency, 
reduce costs, and improve 
quality.”

Based across ‘four lots’, suppliers 
can indicate whether they provide 
intelligent automation software, 
implementation and on-going 
support, add-on software, or IT 
services, consulting, software 
development, internet and 
support.

A £250million framework that aims to signpost NHS organisations to 
“leading” intelligent automation solutions is set to be launched.

NHS Shared Business Services has issued a tender calling for intelligent 
automation (IA) vendors that supply “off the shelf” solutions.

The 48-month framework will allow NHS organisations to purchase 
IA services from pre-approved suppliers, streamlining the process of 
implementing IA in the health service.

Adam Nickerson, NHS SBS senior category manager of digital and 
IT, said: “Our goal is to give the NHS a choice of leading Intelligent 
Automation solutions to best support healthcare providers wherever 
they are on their journey towards realising the value of automation.

“This new framework will enable the adoption, implementation and 
on-going development of IA within the health system, including in 
care settings.”

Originally published in 
Health Tech Newspaper

Originally published in 
Digital Health

INTELLIGENT AUTOMATION



Public sector could save £250 million 
via new digital hardware framework

NHS SBS announces new Digital 
Workplace framework

The new digital hardware framework could save the NHS and wider 
public sector up to £250 million – building on the success of many 
services transitioning to remote working

In the last year, public sector organisations across the country have 
been forced to migrate to remote working.

Now, the new Digital Workplace: Hardware agreement is going to replace 
the pre-existing agreement, meaning that public sector organisations 
such as NHS trusts, clinical commissioning groups (CCGs), universities, 
emergency services and local authorities will have a simpler route to 
market for end-user client devices that are in heavy use.

NHS Shared Business Services and NHS North of England Commercial 
Procurement Collaborative have launched a new framework focusing 
on hardware, hoping to realise 25% cost savings compared to buying 
direct.

The Digital Workplace framework covers desktop PCs, laptop, tablets, 
mobile devices, clinical displays, medical IT hardware, printers, 
scanners, peripherals and associated maintenance and deployment 
services.

It includes 19 suppliers, ranging from SMEs to global organisations, 
each going through an assurance process to join the framework. It is 
due to run until the end of February 2023, which could be extended to 
2025.

Originally published in 
Open Access Government

Originally published in 
Health Tech Newspaper
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£250m savings opportunity for nhs 
and wider public sector after launch 
of new digital hardware framework

NHS Shared Business Services 
launches £1bn digital hardware 
framework

A new procurement framework 
to help NHS and public sector 
organisations purchase cost-
effective IT Hardware has 
launched with the potential to 
save an estimated £250m.

The Digital Workplace: Hardware 
(Link 3) Framework – developed 
by NHS Shared Business 
Services in partnership with NHS 

North of England Commercial 
Procurement Collaborative (NOE 
CPC) – offers consumer-oriented 
technologies across a range of 
end-user IT Hardware products 
and services from 19 carefully-
selected suppliers, ranging 
from specialist SMEs (small and 
medium-sized enterprises) to 
global manufacturers.

NHS Shared Business Services has launched a two-year digital 
hardware framework for NHS and public sector organisations.

The digital workplace: Hardware framework, with an estimated value 
of £1bn, consists of 19 suppliers, from large global manufacturers to 
small and medium-sized enterprises (SMEs). NHS SBS hopes it will save 
the public sector around £250m compared with buying directly from a 
supplier at list price.

The framework is aimed at NHS trusts, clinical commissioning groups 
(CCGs), universities, emergency services and local authorities, 
and allows them to purchase anything from laptops and desktops, 
phones, tablets, keyboards printers, and specialist healthcare-related 
IT hardware.

Originally published in 
Health Tech Digital

Originally published in 
Computer Weekly
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Follow us on Twitter @NHS_SBS, connect via Linkedin
or just drop us a line at sbs-w.corporatemarketing@nhs.net

DON’T FORGET 
TO STAY IN 
TOUCH
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For more information about NHS SBS or any of our products and services 
please visit www.sbs.nhs.uk, follow on Twitter @NHS_SBS

or email sbs-w.corporatemarketing@nhs.net


